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Our Rap
The North and West Remote (NWRH) Health Reflect Reconciliation Action Plan (RAP) development is responsive to the organisation’s expressed need
to improve access to health services and, invariably, the health outcomes for the First Nation’s People of Australia. Undertaking a Reflect RAP was a
strategic decision that fits the organisation’s changing environment needs.

The reflect RAP provides the opportunity for self-reflection, from the individual and the organisational. The process will allow our organisation to focus
on building relationships both internally and externally, and raise awareness with our stakeholders to enable shared understanding and ownership of

the North and West Remote Health (NWRH) RAP, current and future.

The intention of the NWRH Reflect RAP is to establish a NWRH RAP Working Party (RAPWG) and a Cultural Advisory Committee (CAC) to assist with the
development of key strategies. Development of our future RAPs will involve further consultation with staff across our organisation, including Aboriginal

and Torres Strait Islander staff and stakeholders to achieve our vision for reconciliation. The RAPWG and CAC will play integral roles in NWRH future
RAP development and embedding cultural competency in all facets of the organisation.

NWRH previously traded as Central and North West Medicare Local (CNWQML) and with the ending of the Medicare Local contracts in June 2015,

NWRH have continued to operate in delivering health services to the community. NWRH aspires to deliver rural and remote health services to meet
local needs and recognises that Aboriginal and Torres Strait Islander people require meaningful engagement within this process.

Our Rap
Our Reconciliation Journey to Date.
North and West Remote Health has evolved their Reconciliation Action Plan through a number of phases.
The initial RAP effort was through our staff recognising that as Health Service providers NWRH needed to
formalise aspects of our operation that were already meeting the Cultural Protocols of Reconciliation
Australia. How we engage our client base and the strategic and operational intent of NWRH has always
been to recognise and respect Australia’s First Nations peoples. The Traditional Owners and local Custodians
across our delivery area are central to building service delivery relationships that are respectful and safe,
and that broker protocols that lead on to Cultural Security.

Our RAP journey began with some of our Team Leaders attending a Medicare Local Alliance Conference in late 2013. This began a process of
raising awareness and building momentum toward RAP development and establishment. The Board of Directors and Senior NWRH staff invited
an issues paper and developed a model to fund the position of Senior Indigenous Liaison Officer to deliver the RAP as a targeted project.

Our Rap
Our achievements to Date
In place:

Policy and Procedures for Welcome to, and Acknowledgement of Country

In place:

Policy and Procedures for Indigenous Employment Strategy

In progress:

Policy and Procedures for Cultural Protocols for Sorry Business and grief and loss in Community

In progress:

Culture and Language Matrix; a table addressing delivery site detail of

• Traditional Owners (on Country),
• Language groups,
• Custodians (on Country); and
• Respected Elders

Those involved with building RAP momentum were NWRH CEO Evelyn Edwards, Board of Director member Eddie Fewings, and NWRH General
Manager of Operations Dominic Sandilands. Those employed in the work and role of Senior Indigenous Project Officer have been Olivene Yasso and
Steve Thomson. NWRH RAP Working Group Members are: Kerry-Ann Gallagher, Community Wellbeing Officer, Zane Douglas, Indigenous Health
Project Officer, Tania Wakefield, Indigenous Health Project Officer, Isabelle Joe, Community Wellbeing Officer, Chris Ruyg, Healthy for Life Coordinator,

Carol Edwards, Community Wellbeing Officer, Pearl Turner, Services Support Officer, Rahni Cotterill, Team Leader,
Bridie Groarke, Dimentia, Advisor, Kerry Major, Senior Cultural Liaison Officer, Natalie Siipola, Team Leader.
As a covering statement all photographs are the property of NWRH and are used with permission.

Our RAP journey continues…

From the Chair, Phil Barwick
Reconciliation in 2015 for North and West Remote Health is many things to a primary health care organisation like ours. We
acknowledge that its influence can fluctuate like cycles of business do. There are parts of our company strategy and
operating goals that strongly articulate reconciliation. Recently we have embarked on a number of practical fronts that steer
our push to achieve a level of reconciliation in real time across our delivery geography. This effort I believe, and with credit
to our board and management, has in parts lifted our organization above the tokenism that is commonplace.
We are now on the cusp of reconciliation having its rightful role in our future as an agent of health delivery into Indigenous
Australia. The fact that we are now finalising the development of policy augured by reconciliation action is testimony to our
intent. This action reflects a whole of organisation strategic context which I believe is encompassed by this Reconciliation
Action Plan. The strong reconciliation foundation being targeted and built by our governance and management team will
inform the nexus of our commercial relationship realities. Authentic reconciliation within the framework of this RAP will be
the major driver for implementing the company’s primary health agenda.

From the CEO and NWRH RAP Champion, Evelyn Edwards
I am pleased to say that NWRH is finally formalising its intent and practices in becoming culturally competent through the
Reconciliation Action Plan process. Like so many not for profit organisations that grow organically there was never an ideal
time to progress this important issue. The time is now right for ensuring that our acknowledgments are appropriate and
respectful, and that all of our policies and procedures are developed in proper cultural competence. Traditionally informed
institutional cultural competence is our RAP goal as our delivery foundation so that our services are provided in a culturally
safe and relevant manner in addressing communities need.
NWRH are committed to ongoing brokerage conversations with appropriate cultural information being received and
processed in the provision of safe service delivery. NWRH are also committed to instituting and observing protocols that will
guard the cultural security of our clients as together we work toward improved health and wellbeing outcomes. The
implementation of a Reconciliation Action Plan will ensure that this ethos is embedded in the organisation.

Cultural Advisory Committee Chairperson and NWRH Director, Eddie Fewings
Aboriginal and Torres Strait Australians continue to live a very different life to that of mainstream Australia.
Inequities across a range of indicators continue to dominate reports that measure disadvantage in Australia with
Aboriginal and Torres Strait Australians either overrepresented or underrepresented in all the wrong statistics.
Aboriginal and Torres Strait Island people and communities from occupation have continued to advocate for equality
and justice and an inalienable right to determine our futures.

By virtue of the level of disadvantage experienced by Aboriginal and Torres Strait Islander people and communities,
the service sector will continue to be charged with providing critical services and supports that in many cases will
determine whether someone lives or dies or whether they survive and thrive. While service provision of services by
Aboriginal and Torres Strait Islander people and organisations to their community’s remains the ideal, services such

as North and West Remote Health will continue to play a significant role in service provision.

With this responsibility it is incumbent on NWRH to ensure its cultural competencies are equal to this responsibility. Cultural competency is built
both in the organisation and importantly in the individuals through awareness, knowledge and attitude, a journey for organisations that can be
demanding, challenging and greatly rewarding.
The Reconciliation Action Plan marks the beginning of this journey for NWRH. The commitments made in the development of the plan in

consultation and partnership with the Aboriginal and Torres Strait Islander communities in the NWRH region will set or reset the relationship
between service provider and consumer.

Our Organisation’s Vision
NWRH have a vision for ‘Healthier Communities’
Our purpose is to facilitate and connect rural and remote health services to meet local needs.

Our Business
We are a not-for-profit company working to improve health in multi-disciplinary teams, providing front line primary health care service delivery. The
services delivered in the community are provided at various locations including medical practices, clinics, outdoor locations, hospitals and clients’ homes.
NWRH operate under the principles of:


Commitment to Primary Health Care Principles



Working in partnership



Genuine collaboration and cooperation



Participation including cultural relevance



Rural health advocacy, and



Enabling health system change

NWRH is funded under a number of different contracts for the delivery of health care programs across its region and services include direct service
delivery funding to Aboriginal and Torres Strait Islander people. The organisation works with each of the communities in the region to prioritise health
services and reports on health outcomes across a range of national priorities at a local level. NWRH currently employs a total of 123 staff. NWRH

currently has 34 Aboriginal and Torres Strait Islander employees.

Our Geographical Reach
Our geographical reach is a vast stretch of Queensland, incorporating regional
centres, mining communities, small towns, pastoral stations and remote Aboriginal
communities. NWRH has a place-based operational approach, using a hub and spoke
model with outreach services provided from each hub. The organisation’s hubs are

located in Longreach (Central West Hub), Mount Isa (North West Hub), Normanton
(Lower Gulf Hub) and Townsville, with smaller and more remote sites located in
Doomadgee and Mornington Island.
We have a large number of remote and very remote, discrete Aboriginal communities
in our geographical region. The expansive geographical area provides a lot of
challenges for the organisation, including access to services and extreme remoteness.

Our RAP Journey
In identifying cultural development strategies, the Reconciliation Action Plan was deemed to be a
program ‘that works’. The NWRH Board approved the employment of a senior staff member to
co-ordinate, develop and implement the RAP and the Senior Indigenous Project Officer position
was approved and commenced employment in August 2014.
The development of the RAP commenced with an engagement process with the Board, staff and
other external stakeholders to ensure:


A good understanding of the RAP program



Identification of the type of RAP that was best suited to the organisation



Identification of possible strategies that may be included into the RAP, and



Promotion of the RAP process and the reconciliation journey.

Given the current changing environment of the organisation, it was determined a Reflect RAP
was best suited to NWRH, to lay the foundations for innovative strategies leading into the future
direction of the business.
A RAPWG has been established as part of this RAP and we have identified the need for good
representation across the business, including geographical, cultural, discipline and business

representation.

Our Partnerships and Current Activities
Given the large geographical area and the large number of localised partnerships and activities we deliver, identifying all within this

document would be too extensive. Below is a list outlining key partnerships and activities that build upon the work we are currently
doing within the community and especially with Aboriginal and Torres Strait Islander people.

Our Partnerships
Aboriginal Health Councils (Gulf)

Mount Isa Centre for Rural and Remote Health

Australian Association of Social Workers

(MICRRH)

Australian College of Rural and Remote Medicine

Queensland Aboriginal and Islander Health Council

Australian Podiatry Council

(QAIHC)

Australian Professional Nurses Association (APNA)

Queensland Ambulance Service

Australian Tele-Health Society

Rural Doctors Association of Australia

Check Up

The Pharmacy Guild of Australia

Dieticians Association of Australia

Tropical Medical Training

Gidgee Healing
Health Workforce Queensland
Hospital and Health Services in each region
Health Networks
Local Action Groups
Local Government Councils

Current Activities
Many of our activities are delivered in collaboration with our partner organisations. This is not an extensive list but provides an
overview of the types of activities NWRH have developed, participated & contributed to within our communities.
Mornington Island Festival
Boys with a Purpose

Close the Gap Activities
Cultural Policies & Procedures Audit
Dental Van
Deadly Girls Lower Gulf
Desert Roses
Digital Storytelling Workshop
Doomadgee Culture Group

Doomadgee Men’s Group
Doomadgee Vacation Care
Hip Hop Project
Longreach Aboriginal Artwork Staff Shirt
Mornington Island Health Summit

Mental Health Assessment of Aboriginal Clients sessions
NAIDOC Week Normanton Boys Youth Group
Normanton Rodeo Street Parade
Suicide Prevention in Aboriginal Communities sessions
The Biggest Loser Program, Normanton

The Normanton Youth Advisory Council
TeleHealth

Over the next 12 months, our organisation commits to:

RELATIONSHIPS
Action

Responsibility

Timeline
Aug 2015

Deliverables

1.1 Establish a RAP
Group (RAPWG)

General Manager of Operations

A RAP Working Group is operating to support the development of our RAP, Working
comprising of Aboriginal and Torres Strait Islanders and other Australians

1.2 Establish a Cultural
Advisory Committee

Senior Indigenous Project Officer Aug 2015

1.3 Develop External
Relationships

Senior Indigenous Project Officer Aug 2015 Scope and develop a list of Aboriginal and Torres Strait Islander communities,
organisations and stakeholders to approach to assist us in our understanding of
the potential future activities. A Country and Language Matrix has been initiated
across all NWRH sites.

1.4 Raise internal
awareness of the RAP

General Manager of Operations

Aug 2015

Scope, develop and implement a plan to raise awareness across the organisation
about the RAP commitment, particularly with key internal stakeholders

Communications Officer

Sep 2015

Provide a presentation on our RAP commitment to our business to ensure they
have an understanding of how their area can contribute to our RAP

Information, Communication
and Technology Manager

Aug 2015

Ensure the RAP is accessible, both internally and externally through our public
website

A Cultural Advisory Committee is established and provides support to the
delivery and future developments of NWRH RAP.

General Manager of Operations 27 May - All NWRH staff to attend a community event and our RAPWG to organise an internal
Communications Officer
3 Jun 2016 event to recognise and celebrate NRW (27 may-3 June annually)

RESPECT
Action

Responsibility

2.1 Investigate cultural
development

Chief Executive Officer
General Manager of Operations

Timeline

Deliverables

Aug 2015 Board and Senior Management staff to participate in a Cultural learning
experience including a visit to an Aboriginal Community within our service areas

Senior Indigenous Project Officer Aug 2015 - Scope and develop a Cultural Competency Framework for NWRH including the
Ongoing
Self Awareness journey of all staff (currently being implemented)

Chief Executive Officer
General Manager of Operations

Sep 2015
Ongoing

Scope and develop Cultural Foundation Training for all staff to participate in

Clinical Governance, Quality and
Risk Manager
Manager Human Resources

Sep 2015 Capture baseline data on our employee’s current level of understanding around
Aboriginal and Torres Strait Islander history, cultures and achievements

2.2 Celebrate significant
Senior Team Leaders
Jul 2016 All area hubs to participate in a community NAIDOC Week event, or hold
Aboriginal and Torres Strait
an internal event (1st Sunday – 2nd Sunday in July each year)
Islander cultural events
Information, Communication and Sep 2015 Develop and communicate a calendar of Aboriginal and Torres Strait Islander
Technology Manager
culturally significant events to staff and add to our intranet and site calendars
2.3 Raise internal

Communications Officer

Sep 2015 Scope and develop a plan to raise awareness and understanding of the meaning
and significance of Aboriginal and Torres Strait Islander protocols, such as
Welcome to Country and Acknowledgement of Country

OPPORTUNITIES

Action

Timeline

Deliverables

Manager Human Resources

Aug 2015

Continue to implement the NWRH Board approved NWRH Indigenous
Employment Strategy (Policies and Procedures) to improve the
employment, retention and career development of Aboriginal and
Torres Strait Islanders within NWRH

Manager Human Resources
Chief Executive Officer

Aug 2015

Capture baseline data on current Aboriginal and Torres Strait Islander
employees to inform future employment and developments opportunities

3.2 Consider supplier
Diversity

Chief Financial Officer

Sep 2015

Scope and develop a business proposal to identify and build upon,
Aboriginal and Torres Strait Islander supplier diversity with NWRH and
present to the NWRH Board of Directors

3.3 Other opportunities

Chief Executive Officer

Sep 2015

Scope and develop a business proposal to present to the NWRH Board
of Directors outlining other opportunities identified through our
consultation with internal and external stakeholders. This paper will assist
in defining actions for subsequent RAPs and initiatives for our organisation.

3.1 Consider Aboriginal and
Torres Strait Islander
employment within
NWRH

Responsibility

TRACKING PROGRESS
Action
4.1 Build support for the RAP

Responsibility

Timeline

Deliverables

Chief Financial Officer

Aug 2015

Define available resources for our RAP strategies

Chief Executive Officer

Dec 2015

Refresh and develop the NWRH Innovative RAP based on key
learnings and achievements from Reflect RAP journey and forward
to Reconciliation Australia for review and endorsement

Clinical Governance, Quality
and Risk Manager

Sep 2015

Define systems and capability needs to track, measure and report on
RAP activities

Chief Financial Officer

Sep 2015

Complete and submit the Impact Measurement Questionnaire report to
Reconciliation Australia Annually.

NWRH Board of Directors
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Steve Thomson (Senior Indigenous Project Officer) June 2015
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