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PURPOSE remote, rural
and regional
communities

OUR ROLE

We deliver comprehensive, high-quality and cost-efficient packages of primary health care and support that
enables healthy living in remote, rural and regional areas of Australia.

OUR LOCATION




PEOPLE OWN COMMUNITIES STAFF ARE EMPLOYED FLEXIBILITY AND
THEIR OWN CONTROL THEIR LOCALLY, AND RESPONSIVENESS IS
HEALTH OWN HEALTH ASSISTED TO BUILD POSSIBLE BECAUSE

SERVICES THEIR SKILLS AND STAFF LIVE WHERE
CAPABILITIES THEY WORK

OUR TARGET AUDIENCE

Our services are available to all who can benefit from them and all age ranges, however, we particularly support
those who:

e Have difficulty understanding, accessing or navigating the health system

e Are aged, living with a disability or chronically ill

e Require support for their mental health and wellbeing

e Require health and social support for themselves and their children

FINANCIAL SUSTAINABILITY

Our financial sustainability is built upon:

1. Delivering appropriately funded services to those in 5. Progressive expansion of funding in primary health
' need care, wellbeing, disability and aged care
2. Diversified revenue streams 6. Alongside funded services, delivering fee-for-service

or co-contributed services where possible

7. A modest margin is achievable after an initial
investment period

8. An appropriate management fee is achievable

3. Rigorous optimisation of available funds

4. Maintaining a sound balance sheet with investments
re-contributing to current reserves within 2 to 3 years
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HOW WE
O P E R AT E We deliver our services in partnership with a

wide range of funders, investors and purchasers.

measurable 100% delivery, high contribute to solving pilot new ideas and
results satisfaction challenging social and delivery models

| ' health issues |

Commonwealth + State Governments Primary Health Networks

ACCHOs | HHS | MyAgedCare | NDIS

to fill expertise that deliver guaranteed to meet
gaps outcomes contract requirements
We are able to work within partners’ service scope, contracts and values systems to:
e Improve services by supplementing and enhancing complementary services when operating as short-ter
managers, advisors or operators
e Extend the existing “footprint’ of services to other areas and communities
e Build capacity with their local staff, including operating blended models over the short or long term

OUR SERVICES

| Other providers

ALLIED HEALTH MENTAL HEALTH
AND WELLBEING

DISABILITY AGEING

Assessment Assessment

Social support and Diversional therapy
transport Home care

Carer support Home support

Aboriginal health

« Continence Alcohol & other drugs
Dementia Rehabilitation transition
« Dietetics Mental health nursing

» Nutrition Mental health
Exercise physiology occupational therapy

» Occupational therapy Psychology
Physiotherapy Social work

« Podiatry Recidivism

« Speech pathology

Support co-ordination In-home nursing
Meals
Social support and
transport
Mental health and
wellbeing
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AND SUCCESS MEASY

Remain focused on what we do

Develop strong partnerships with ACCHOs, PHNs, HHSs
and State and Federal Governments that enable
contracted service delivery

Build a platform for NWRH through leadership and
advocacy

Number of communities e New service agreements
Occasions of service e Sector influence
Number of participants e Brand recognition

PEOPLE AND CULTURE

Measures

NWRH

Corporate Office (Townsuville)

261-263 Ross River Road Aitkenvale Qld 4814

PO Box 8056 Garbutt Qld 4814 | Tel: 07 4781 9300
NDIS Registration ID: 4-4331-498
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even or better

Measures

PARTNERING AND CONNECTING WITH
COMMUNITIES

Measures

NWRH would respectfully like to acknowledge all traditional Owners, Ancestors,
Elders and Leaders past, present and emerging as First Nations peoples of the
lands across which we deliver all our services.




